Texas Education Agency
Standard Application System (SAS)

2018-2020 School Transformation Fund - Implementation

| Program authority:

P.L. 107-110, ESEA of 1965, as amended by NCLB of 2001, Section
1003(g)

FOR TEA USE ONLY

Winte NOGA ID here

information:

original signature, and two copies of the application, printed on one side
only and signed by a person authorized to bind the applicant to a

| Grant__Perioa:_' July 9, 2018 to July 31, 2020 -
| Application deadline: | 5:00 p.m. Central Time, May 29, 2018 Fiacacise stamp fiare,
Submittal Applicants must submit one original copy of the application with an ,

-~

-
4
= L s
contractual agreement, must be received no later than the .: & = §
aforementioned date and time at this address: 5 o
Document Control Center, Grants Administration Division : 3 g
Texas Education Agency. 1701 North Congress Ave. S == 2R
Austin, TX 7B701-1494 LT =D
Contact information: | Doug Dawson: doug.dawson@tea texas.qov; - 2 r(‘;j
1 -
(512) 463-2617 8 s o
Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Dr. ML Garza Gonzalez Charter 178801 Dr. ML Garza Gonzalez Charter School / 001
School
Vendor ID # ESC Region # DUNS #
742140472 2 187999289
Mailing address City State ZIP Code
4129 Greenwood Dr, Corpus Christi TX 78416-

Primary Contact

First name M.I. Last name Title

Dee Dee Bernal Interim Superintendent
Telephone # Email address FAX #

361-881-9988 deedee.bemal@gcoir org 361-881-9994

Secondary Contact

First name M1 Last name Title

Anita Hinojosa Federal Programs Director
Telephone # Email address FAX #

361-881-9988 anita.hinojosa@gccir.org 361-8681-9994

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to £ best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this arganization in a legally binding contractual agreement. | further
certify that any ensuing program and aclivity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provessons and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l.  Last name Title
Dee Dee Bermnal Interim Superintendent
Telephone # Email address FAX #

deedee bernal@gccir.org 361-881-9994

(oo e\

Only the legally responsfb,!e’,ﬁarry n_lahy sign this application

361-881-9988

Signature (blue ink preferred) Date signed

May 28, 2018
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lexas Education Agency

Standard Application System (SAS)

Sch-edule #1-;General lnf_ormation .

| Amendment # (for amendments only):

rt 3: Schedules Required for New or Amende&.)\pplicaﬁoﬁ;

Egnty—d?ﬁfrict number or vendor ID: 178801
Pa

An X in the "New” column indicates a required schedule that must be submitied as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted tc complete the application.

For amended applications, the applicant must mark the

of the amendment.

“Amended"” checkbox for each schedule being submitted as part

| Schedule Application Type
# ] s Bl T B Now Amyended
1 General Information 5 = - BJ 24}
2 Required Attachments and Provisions and Assurances K N/A
4 Request for Amendment B N/A 4]
5 Program Executive Summary - X O
6 Program Budget Summary ]
7 Payroll Costs (6100) | see [l
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive L]
11 Capital Outlay (6600} Grants* J
12 Demographics and Participants to Be Served with Grant Funds | O
13 Needs Assessment X ]
14 Management Plan nl
15 Project Evaluation ]
16 Responses to Statutory Requirements X N
17 Responses to TEA Requirements X
18 Equitable Access and Participation = ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7,
dollar amount is entered for the corresponding class/object code on
example, if any dollar amount is budgeted for class/object code 610
Schedule #7—Payroll Costs (6100) is required. If it is either blank o

disqualified.

#8, #9, #1C and #11 are required schedules if any
Schedule #—Program Budget Summary. For

0 on Schedule #5—Program Budget Summary, then

r missing from the application, the application will be

—

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Schedﬁle #2—Required Attachments and Provisions and Assurance;

| County-district number or vendor ID- 178801 -

P

# L _‘Applicant Type ]

[ Amendment # (for amendments only):

Standard Application System (SAS)

art 1: Required Attachments

‘The following table lists the fiscal-related and program-related documents that are required to be submitted with the

Name of Required Fisc;i:R_elated Attachment

application {attached to the back of each copy, as an appendix).

No fiscal-related attachments are required for this grant. y

Name of Required

I # Program-Related ’ Description of Required Program-Related Attachment
‘ Attachment I T e

.

| No program-related attachmer-'llt‘é are required for this grant.
Part 2: Acceptance and Compliance

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
I certify my acceptance of and compliance with the program guidelines for this grant.
E | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
< Debarment and Suspension Certification requirements.
% | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
>I< | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Prov:sions and Assurances
regquirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2_——Reguired Attachments and Pro;ision§_and Assurances

| County-district number or vendor ID: 178801 }"_Amgndment # (for amendments only)
I. Part 3: Program-Specific Provisions and Assurances
Bd | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance -
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
g jor local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by stale law, State Board of Education rules, or local policy.
5 The applicant provides assurance that the application does not contain any information that would be protected by
__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3 The applicant provides assurance that they will contract and work in good faith with the TEA vetted and matched
" | school transformation partner and agency-provided technical assistance.
4 The applicant provides assurance that they will identify a project manager to lead the partnership, restart, or
" | redesign effort.
5 The applicant provides assurance that they will provide access for onsite visits to the LEA and campus by TEA
| and its contractors.
The applicant provides assurance that they will attend and participate in grant orientation meetings, technical
6. | assistance meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program
office.
7 For Partnership Implementation models (P2 Partnership and IMO Partnership), the applicant provides
__| assurance that they will award a campus charter in alignment with S.B. 1882.
For New School Implementation models (Reset and Fresh-Start) and Redesign, the applicant provides
assurance that the necessary operational flexibility (such as staffing, calendars, time, and budgeting) will be
8 provided to campus leadership and the school transformation partner to fully develop and implement a schooi
" | transformation. For applicants implementing the District of Innovation (DOI) operational flexibility plan, this
includes an assurance that exemptions received through the DOI innovation plan will be extended to the campus
developing and implementing a school redesign plan.
9 For Reset, the applicant provides assurance that the campus will have new school leadership and instructional
| staff.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

. Schedule #4—Request for Amendment -
County-district number or vendor ID- 178801 N | Amendment # (for amendments only).
Part 1: Submitting an Amendment |

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitied with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvabie form. All armendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a2 Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B c D
Class/ Grand Total from
# Schedule # Object Previously mount Amount New Grand
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ 5 $ 3
2. | Schedule #8: Contracted Services 6200 3 3 $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ b 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 3 5 $ $
6. Total direct costs: | $ 3 3 3
7. Indirect cost( %): | $ $ $ $
8. Total costs: | $ $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-18-112; SAS #345-18 Page 5 of 41
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Texas Education Agency

Standard Application System (SAS)

I |

- Schedule #4—Request for Amendment (cont.)
_County-district number or vendor ID: 178801 | Amendment # (for amendments only): |
Part 4: Amendment Justification
Line | Schedule # - ]
# Being Description of Change Reason for Change
Amended -, Tl
|
1
2.
3- |
4,
5.
6.
| %

1 For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephene/fax/email (circle as appropriate) By TEA siaff person:
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Texas Education Agency Standard Application System (SAS)
Schedule #5—Program Executive Summaﬁ o

| County-district number or vendor ID; 178801 | Amendment # {for amendments oniy):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

R ]

The Dr. ML Garza-Gonzalez Charter School is applying for the Transformation Fund Planning grant
in order to determine how to best meet the needs of the existing students and work toward providing
more students with the opportunity to attend a high achieving school. The grant will help provide
planning time for the campus to determine how to best meet the needs of the students who attend
this campus. Students will be able to create a flexible schedule and program that will best serve their
needs and help them to graduate on time ready to enter college or the workforce. The goal of the
schooil is to improve programming to a high performing campus that meets the needs of each
individual student.

The budget for this grant was designed to make time for the secondary teachers to come out of the
classroom in order to attend planning days. The teachers are the ones who know their students the
best and therefore should be at the forefront of creating the !EPs that will guide them toward
graduation. The school counselor will aiso be integral to helping the teacher and student achieve the
goal of graduation and college / career readiness. Extra duty pay was included for any administrative
staff to be able to spend time outside the regular day attending meetings to take notes, or
completing necessary paperwork for grant purposes. According to the grant requirements in the
RFA, 80% of the application budget was designated for the Matched School Transformation Partner.
The remaining amount was budgeted for any necessary supplies.

There are 181 students who attend the Charter School. Of those students only 8% (16) of them are
enrolled in grades 9-12. There is a significant drop in enroliment after the 8t grade. Students who
attend the Charter School are 91% economically disadvantaged and there is a 67% drop out rate.
By focusing on the upper grades the school feels it will best meet the goals of the grant.

The main individuals who will participate in the transformation program are the high school teachers,
the counselor, the principal, the superintendent, the Matched School Transformation Partner,
community partners, students, and parents. These individuals will make up the advisory committee
who will work on creating the plan, implementation and evaluation.

The program will be evaluated based on individual student completions of courses, student
attendance, student completion of college ready test (if they intend to go to college), student
entering the workforce up graduation. All data will be reviewed monthly and students and their
parents will attend meetings with the teacher teams to review progress and set new goals. The
program will be flexible enough to change to meet the student's needs throughout the school year.
Students will become active participants in the planning of their high school career and then beyond
high school.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-112; SAS #345.18 o Page 7 of 41
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Texas Education Agency Standard Application System (SAS)

Scheéule #S—Proqrar-'n Executive Summary (cont._)
‘County-district number or vendor ID: 178801 - | Amendment # (for amendmenis only). ]

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested |
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

This application completely and accurately answers all statutory requirements including a
management plan, milestones and timelines, feedback and continuous improvement, sustainability
and commitment, evaluation design, data collection and problem correction.

The application completely and accurately answers all TEA requirements such as identifiying the
| Redesign Transformation Model, describing the transformation plan and using the “One Best
School” theory of action.

For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephonefaxiemail (circle as appropriate) By TEA staff person:
RFA #701-18-112; SAS #345-18 Page 8 of 41
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Texas Education Agency

Standard Application System (SAS)

Schedule #é;l;Eggmm Bu:-i-g. et Summary

_Cbunt_y-distr@?umber or vendor ID: 178801

] Amendment # (for amendments only):

Program autharity: P.L. 107-110, E

SEA of 1965, as amended by NCLB of 2001, Section 1003(g)

Fund code: 211

' Grant period: July 9, 2018 to July 31, 2020

Budget Summary
. Cla_ssl Program .
Schedule # Title Object Cost Admin Cost | Total Budgeted Cost
Code

_S_cheduie #7 | Payroll Costs (6100) 6100 $87,750 $ 387,750
Schedule #8 g;ﬁj:;";’g;&d Seliliclats 6200 $150,000 3 $150,000
Schedule #9 | Supplies and Materials (6300) 6300 $29,250 $ $29,250

Schedule #10 | Other Operating Costs (6400) 6400 $0 3 $0
Schedule #11 | Capital Outlay (6600) 6600 $33,000 $ $33,000

Consolidate Administrative Funds {1 Yes 00 No

Total direct costs: $300,000 3 $300,000

Percentage% indirect costs (see note): N/A 50 30
Grand total of budgeted costs (add all entries in each column): $300,000 $ $300,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,

they are part of the total grant award amount. They are not in addition to the grant award amount.

sclirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
trus schedule (the box with the bold outiine), or the sum of all line items fisted on this schedule, or the maximum
24cwable award amount. TEA is not responsible for math errors.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System {SAS)

Sche-cTule #7—Payroll Costs (61 06)

| County-district number or vendor ID. 178801

| Amendment # (for amendments only):

Estimated # | Estimated #
Employee Position Title of Positions | of Positions Grant Amount
100% Grant | <100% Grant Budgeted
Funded _Funded i -
Academic/instructional
| 1 [ Teacher - 3. 1 $
| 2 | Educational aige ey 2 $48,000
| 3 [ Tutor - 3 . il $
Program Management and Administration
| 4 | Project director - T 2 $
_5 | Project coordinator o — 3
_6 | Teacher faciltator $
7 | Teacher supervisor o 3
8 | Secretary/admmustrative assistant - 5
9 | Dataentry clerk 1 $27,000 |
10 | Grant accountant/bookkeeper $ £
11 | Evaluator/fevaluation specialist =3 |
Auxiliary
12 [ Counselor ) i $
' 13 | Social worker - $
| 14 | Community liasson/parent coordinator { $
Education Service Center (to be completed by ESC only when ESC is the applicant)
15 1 =4
16
17
18
19
20 8
Other Employee Positions
21 | Title | $
22 | Title B ' $
23 | Title 5
24 Subtotal employee costs: | $75,000
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 | Substee= pay $
| 26 | 6119 | Professional staff extra-duty pay 3
27 | 6121 | Suppor staff extra-duty pay b
28 | 6140 | Emploves benefits $12,750
29 | 61XX | Tuition remission {IHEs only) ]
| 30 Subtotal substitute, extra-duty, benefits costs $12,750
31 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benetfitls $87.750
costs): !
For budgeting assistarce, see the Aliowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grart page.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:
o RFA #701-18-112; SAS #345-18 Page 10 of 41
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Texas Education Agency . Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200}

County-district number or vendor ID: 178801 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

s Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, sgace in buildings, or land
e Specify purpose: 2
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Gr;::’;:t'::m
1 Matched Schooi Transformatior Partner (See Program Guidelines and Program- $150.000
Specific Instructions) '
2 $
3 3
4 $
5 $
6 3
7 $
8 3
9 3
10 $
11 3
12 ¥
13 $
14 3
b. Subtotal of professional and contracted services: $150,000
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
(Sum of lines a, b, and ¢) Grand total $150,000

For budgeting assistance, see the Aliowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

[ For TEA Use Only ]
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Supplies and Materials (6300)
‘County-District Number or Vendor ID. 178801 _ | Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

B — . Grant Amount
s e Budgeted
6300 | Total supplies and materials that do not require specific approval: $29,250
Grand total: $29,250

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriale) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)
County-District Number or Vendor ID: 178801 [ Amendment number (for amendments only). |
e ' Grant Amount
Expense ltem D_es_cz?go_n“ - B Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and 3
grantee must keep documentation locally. 1 e o N
6413 | Stipends for non-employees other than those included in 6419 3
6419 | Non-employee costs for conferences. Requires pre-authorization m writing. $
Travel costs for officials such as Executive Director, Superintendent, or Local Board S '
6411/ | Members. Allowable only when such costs are directly reiated to the grant. Must be $
6419 | allowable per Program Guidelines and grantee must keep out-of-state travel
documentation locally. RS =R A SR RIS
64XX Hosting conferences for non-employees. Must be allowable per Program ] $
Guidelines, and grantee must keep documentaton locally.
Subtotal other operating costs requinng specific approval: $0
Remaining 6400—0ther operating costs that do not require specific approval: $0
Grand total: $0

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxJemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

_County-District Number or Vendor ID: 178801

Schedule #11—Capital Outlay (6600)

R

| Amendment number (for amendments only)

_— . . Grant Amount
# I _Dfscnptlon and Purpose Quantity | Umt Cost_ - Budgeted
6669—Library Books and Media {capitalized and controlled by library e o5 ey
1= o | N/A ~ N/A | $
66XX—Computing Devices, capitalized i i
21 computers @ $1,000 ea for students to |
access programming for coursework. One i
2 computer will be for the data entry clerk to use for 21 IR e
program purposes T -
3 $ $
6 color printers. One for each classroom for
4 | student use one for the lab and one of the Data 6 $2,000 $12,000
Clerk to be used for program purposes.
5 3 3
6 5 b
7 3 3
B8 $ $
9 $ 3
10 $ 3
11 b $
66XX—Software, capitalized
12 3 3
13 3 3
14 3 3
15 i) 5
16 5 3
17 $ 3
18 $ 3
66XX—Equipment, furniture, or vehicles
19 $ $
20 $ 5
21 $ §
22 5 3
23 3 3
24 3 5
25 $ 3
26 5 3
27 3 5
28 3 5
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)
29 | $33,000
Grand total: $33,000 l

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date: .
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

~County-district number or vendor ID: 178801 | Amendment # {for amendments only):
Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested
for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to

add a description of any data not specifically requested that is important to understanding the population to be served by

this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment

Economically o

disadvantaged L 91 '1(_5 G e - o -
Limited English o

proficient (LEP) . UK

Disciplinary 0

placements 0 0% B

Altendance rate NA 95.5%

Annual dropout i )

rate (Gr 9-12) NA 66.6% - . o
Teacher Category | Teacher Number | Teacher Percentage Comment ,
1-5 Years Exp. 2 17%

6-10 Years Exp. 2 17% ,

11-20 Years Exp. 7 58%

20+ Years Exp. 1 8%

No degree 0 0%

Bachelor's Degree | 11 92%

Master's Degree 1 8%

Doctorate 0 0% |

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade. by type of
school, projected to be served under the grant program.

School Type: | [ Public | [ Open-Enroliment Charter [ Private Nonprofit | [ Private For Profit | [] Pubkc Institution

Students
PK | K |1 2|3 |a|s5 |6 |7 |8 | 9|1 |1 12 Total
31 13 11 12 (11 16 |16 |21 16 | 18 3 7 4 il 2 181

Teachers
Pk | K |1 2|3 |a|s |6 |7 ] 8 ]98] 10][1 1 Total
-3 N U I T I T I O I TR I TR I T Y-S I 5 |5 5 05 |12

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application Systern (SAS)

-

! o  Schedule #1 3—Needs Assessment
' ) | Amendment # (for amendments only). |
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Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with i
"need” defined as the difference between current achievement and desired oulcome or required accomplishment,
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a2
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
. were selected. Response is limited to space provided. front side only. Use Arial font, no smaller than 10 point.

In preparation for this project, Dr. M.L. Garza Gonzalez conducted a community needs assessment
and environmental scan of resources that included a student academic and risk assessment for
students. The assessment showed a need for the program to focus on grades 9 through 12. Parents
| and students in the lower grades (PK-8) are happy with the programming. However, once students
reach the 9" grade it is harder to continue to hold student's interests and they either drop out or
leave to attend other campuses outside the district. Because the aim of this grant is to increase the
number of students in great schools, it was determined that serving these grade levels will best fit
the grant goal.

The identified needs are to lower the dropout rate. Because the enrollment is so low for the g9t
through 12" grades even one dropout or End of Course failure can cause the percentage to be
almost 50%. Creating a program that will be specific to the student's needs will help to lower these
rates. Creating a flexible schedule will help students who need to work or who have children by

| allowing them the spend time either working or caring for their child.

Increasing enroliment in the high school grades will all the program to serve more students through
a quality program. We hope to increase this enroliment be offering courses and programming that
will increase student college and career readiness. One way to increase college and career
readiness is to partner with community members to provide training and or college prep courses.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment {cont.)

County-district number or vendor ID: 178801

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How implemented Grant Program Would Address
Lower the dropout rate. The program would focus on implementing an individual
education plan for each student and moving him/her
1. through the program at a rate that is right for him/her.
Increase enrollment in grades 9 - 12 The program would focus on making students and families
aware of the advantages of the school and its programs.
2.
Increase college and career readiness. The program would focus on helping students not only to
complete their high school goals but also to help with their
3. college and/or career next steps.
Provide flexible scheduling for students who are The program will work on flexible scheduling, providing
unable to attend a full day. early moming hours, evening hours, and giving students
4, the opportunity to complete some work on line. May
provide Saturday hours if wanted/needed.
Build partnerships within the community to help meet | The program will research ways in which to build
the needs of students and their families. partnerships within the community to meet the needs of
S. the students to help them reach their college / career

goals.
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Texas Education Agency

Standard Application System (SAS)

‘County-district number or vendor ID: 178801

Schedule #14—Management Plan

[ Amendment # (for amendments only):

1

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

# Title Desired Qualifications, Experience, Certifications

Associate’s Degree preferred. Individual should have experience working witht high
1. | 2 Educational Aides school age students. Familiar with Microsoft Office Suite, computers, Google Apps.

Associate’s Degree preferred. Familiar with spreadsheets and their creation and use.
2. | Data Entry Clerk Responsible for collecting and distributing data for review. Will be responsible for

tracking all supplies and materials.

Existing staff will be used. The teachers will be the four 9t — 12t grade teachers. The
3 Matched School Transformation Partner will be chosen by TEA.

]
4,
5.
6.
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Texas Education Agency

Standard Application System (SAS)

Schedulé_ #14—Management Plan (cont.)

County-district number or vendor ID: 178801

| Amendment #"{_for amendments only):

. Part 2: Milestones and Timeline. Summarize the major objectives of the
and projected timelines. Response is limited to space provided, front side

planned project, along with defined milestones
only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
Professional 1. | Superintendent will inform staif of grant award 07/09/208 07/13/2018
DZ,:;S'?!:‘:M and  |-2-| Staff will begin planning grant training 07/30/2018 08/03/2018

1. opm 3._| Staff will work on course planning 07/30/2018 05/03/2019
planning time for D for i i 08/06/201 -
i 4. | PD for flipped c assroom 8/06/2018 ongoing

5. | PD for growth mindset 08/06/2018 ongoing
1. | Superintendent will recruit Community Partners 07/09/208 ongoing
Recruit Communit 2, | Meet with all stakeholders for planning 08/06/2018 05/03/2019
2. unity 3 Create an advisory council 08/06/2018 onygoing
Partners 2
S
1. | Begin advertising 07/09/208 engoing
2. | Hold meetings with families and students 07/30/2018 05/03/2019
3. | Recruit Students 3.
4,
5
1. | Contact companies for information 07/09/208 ongoing
Research 2. | Meet with teachers to discuss curriculum 07/30/2018 ongoing
4 Curriculurn 3 Research successful online programs 07/30/2018 ongoing
5.
1. | Review data on potential students 07/30/2018 08/06/2018
Improve 2. | Introduce students to college and career curriculum 08/27/2018 ongoing
5. Graduation Rates 2 Monitor students progress 09/10/2018 ongoing
5.

6.

7.

7.

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System {SAS)

e S ——

Schedule #14—Management Plan {cont.) -

County-dlstnct number or vendor ID: 178801 | Anm Amendment # (for amendments only). |
Part 3: Feedback and Continuous lmprovement. Describe the process and procedures your organization currently

' has in place for momtormg the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Administrators from the Dr. ML Garza-Gonzalez Charter School meet with teachers, staff, students,
and parents on a regular basis in order to provide feedback in all areas. Meetings with students and
| parents are led by the teachers.

The Dr. ML Garza-Gonzalez Charter School will recruit an advisory council consisting of teachers,
students, parents, and community members in order to best pian and implement the program. The
council will provide feedback and help determine next steps.

| ] .
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

_County-distnct number or vendor ID; 178801 [ Amendment # (for amendments only).
Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are sirmnilar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.

The Dr. ML Garza-Gonzalez Charter School is committed to the success of this program. The

| administrators of the school feel the best school improvement plan involves the growth and
sustainability of the upper grade levels. The proven success of the program will in turn help to grow
| the school. More students attending mean there will be more students attending a high achieving
program. The school is has spent some time doing some preliminary planning to grow the high
school grades by increasing enrollment and creating programming that is individualized to each
student. The focus has been changed to include helping students meet their college and career
goals and searching out community partners to make this happen.
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Texas Education Agency Standard Application System (SAS)

J' Schedule #15—Project Evaluation : ]

i

' County-district number or vendor ID: 178801 - [ Amendment # (for amendments only):
Part 1. Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

FLht ik ; =L r sl —

# | Evaluation Method/Process Associated Indicator of Accomplishment
” ' | 1. | Grades 9 - 12 will have a 95% aftendance rate -
1. | Student Attendance 2.
~ 2
. i 1. | Students in grades 9-11 will complete a minimum of 8 credits
2. | Course Completion 2. | Students in grade 12 will complete all credits to obtain graduation
3.
N 1. | Students taking the EOC will meet state requirements
3. | EOC pass rate 2. | Students re-taking the EOC will show an increase in number correct
3
1. | Student enroliment in grades 9-12 will increase by 25%
4. | Student Enroliment 2
3
1. | Students upon graduation will either enter college or the workforce
5 College / Career Readiness 2. | Students interested in college will successfully complete a college
' readiness exam
1. | Grades 9 ~ 12 will have a 95% attendance rate
6. | Student Attendance 2.
3.
1.
7. 2
3.
1.
8 2.
3.
1.
9, 2.
3.
1.
10. 2
3
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-112; SAS #345-18 Page 22 of 41

2018-2020 School Transformation Fund - Implementation



Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation
“County-district number or vendor ID: 178801 _ | Amendment # (for amendments oniy):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-tevel data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial

font, no smaller than 10 point.

The Dr. ML Garza-Gonzalez Charter School will collect data such as number of participants served,
student level academic data, student attendance, End of Course Exam scores, course completion,
| graduation rates, etc... in order to evaluate the effectiveness of the program.

Data will be reviewed on a monthly basis to determine program effectiveness and will be presented
to the advisory council. The council will be consulted to determine next steps

Lo g = o]

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-112; SAS #345-18 Page 23 of 41

2018-2020 School Transformation Fund - Implementation



Texas Education Agency Standard Application System (SAS)

[

| Schedule #16—Responses to Statutory Requirements .

| County-district number or vendor I1D: 178801 B S | Amendment # (for amendments only):
Statutory Requirement 1a: Describe how the appiicant will carmy out its school support and improvement activities.
Depending on if the campus is identified as a 2017-2018 Priority Schooi or a 2017-2018 Focus School, describe how
the applicant will develop a schoo! improvement plan for the Priority School, or support the Focus School with the
development and implementation of a targeted school improvement plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

The Dr. ML Garza-Gonzalez Charter School is on the 2017-18 Priority School. The grant goals are
aligned with the school's improvement plan. Both the grant and the improvement plan address the
school's graduation rates and student assessment rates ;
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Texas Education Agency Standard Application System (SAS)

1 Schedule #1 6-—Responses to Statutory Requ:rernents

Countxﬂstngt number or vendor 1D: 178801 [ Amendment # (for amendments only):
| Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title |, Part A funds, including

| how the district will monitor school improvement plans upon submission and implementation and how the applicant will
' irnplement additional action following unsuccessful implementation of such plan after a number of years determined by
| the district. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Dr. ML Garza-Gonzalez Charter School is committed monitoring the implementation of the
plans and creating a successful program in order to serve more students in a high performing

school.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

| County-district number or vendor ID: 178801 ~ [ Amendment # (for amendments only):
i Statutory Requirement 1¢: Describe how the applicant will use a rigorous review process to recruit, screen, select,
|

and evaluate any external partners with whom the applicant will partner. Response is limited to space provided, front
_side only. Use Arial font, no smaller than 10 point.

Corpus Christi is a community with a large variety of resources. For students interested in college
| there is a community college, Del Mar College, and two universities in close proximity. Texas A&M
Corpus Christi and Texas A&M Kingsville. The school will approach the schools to provide some
programming to the students. There are also trade programs that are in a nearby proximity that
provide cosmetology, welding, dental hygiene, etc... The school will reach out to the Texas
Workforce Commission to help students with planning their college and career next steps. There
may also be internships and job shadowing opportunities available to help students decide what they
want to do after school is out.
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Texas Education Agency Standard Apphcation System (SAS)

Schedule #1 G—Resp;nses to Statutory Requirements
" County-district number or vendor ID: 178801 [ Amendment # {for amendments only).

“Statutory Requirement 1d: Describe how the applicant will align other federal, state, and local resources to carry out
| the activities supported with funds received under this subsection. Response is limited to space provided, front side only.

| Use Arial font, no smaller than 10 point.

The funds provided in this grant will supplement any activities that are already being provided. The
funds will be used to directly affect the students in the high school grades to help them successfully
complete high school and prepare for life after high school.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

. Coun ity-district number or vendor 1D: 178801 Amendment # (for amendments only):
Statutory Requirement te: Describe how the applicant will modify, as appropriate, practices and policies to provide i
| operational flexibility that enables full and effective implementation of the plans. Response is limited to space provided,

{ front side only. Use Arial font, no smaller than 10 point.

Through continuous monitoring and feedback the school will make appropriate changes to
programming in order to meet the needs of the students. Students’ needs may change throughout
the year and the program must be flexible enough to meet those changing needs. In addition, the
program must be flexible in order to meet the needs of each individual student. The teachers and
staff will work to make the necessary changes in order to meet the changing needs.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 178801

| Amendment # (for amendments only):

Statutory Requirement 2: Describe how the plan will incorporate one or more evidence-based strategies during the
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

provide feedback and make decisions.

times throughout the year.

Continuous feedback and monitoring will be needed in order to provide the most success.

1. Clarity of 2. Alignment of
Outcomes and Resources:
Theory of Action: Directing or
Establishing and redirecting
widely resources (imea,
communicating money, pespiel 1o

priorities and setting
ambitious, ¢lear and
measurable goals

pricrity efforts that
produce resuits
and establishing

3. Collection and Use

of Data: Establishing
and implamenting
routines and
processes for
collacting, analyzing
and monitoring data,
including leading and
lagging indicalots, to

4, Accountability for
Results: Making
decisions to continue

Improvement or end
pracices based on
data; implementing
Incantives tied 1o
performance: and
engaging and

The school will use the School Turnaround Performance Management Framework adapted from the
Reform Support Network. This model involves setting clear, measurable goals and outcomes.
Aligning the necessary resources such as time, money, personnel, in order to meet the goals and
outcomes. The next step is to coliect data after implementation in order to inform improvements,

This model provides the flexibility needed in order to meet the needs of various students at various

and outcomes with clear roles and inform continuous communicating
2ligned stiategies tesponsibilities. improvement. resuits with internal
and activities. pravide faedback and and external
rnake decisions. stakeholders.
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Texas Education Agency

Standard Application System (SAS)
Schedule #17-——Respt5rises to TEA Progra_n_l_Requirements
" County-district number or vendor ID: 178801 )

______________ "] Amendment # (for amendments only):
TEA Program Requirement 1a: ldentify which of the following transformation mo
',_Eoint.

dels the grant intends to support Only
one option may be selected. Response is imited to space provided, front side only. Use Arial font, no smaller than 10

Partnership Implementation

[ P2 Partnership
[ MO Partnership

New School Implementation

[C] Reset

[ Fresh-Start

Transformation Implementation

[ Talent Transformation Model

Redesign
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Prograrmn Requirements

County-district number or vendor ID: 178801 | Amendment # (for amendments only):
TEA Program Requirement 1b: Describe the school transformation plan, including but not limited to, how the
transformation will improve student outcomes, as well as how the applicant will apply lessons learned throughout the
LEA. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The vision for transformiing the school to better meet the needs of students in the 9t through 12t
grades is that the school will become more responsive to a student’s goals beyond high school and
helping the student reach those goals in a timely manner. The district serves a mostly low socio-
economic population. By high school age, many students are helping their families financially and
coming to school may be a hardship. By redesigning the program to be more flexible, the school will
be more responsive to the students’ needs.

Teachers in this type of program will become facilitators to the student’s learning. There will be fewer
lectures and more student designed learning. A flipped classroom will be explored to determine if
this may help students to learn better than the traditional classroom. Other teaching methods will be
explored during the planning stage to determine the best method for helping students. Teachers will
then be provided training in best classroom teaching methods.

During planning the team will determine the best assessment and evaluation to be used to
determine the outcomes of the program. One assessment that may help determine success would
be the End of Course exams for those courses. Successful outcomes will also take into
consideration successful completion of required coursework.

A culture of support and success will be cultivated and all teachers and staff will work on promoting
this culture to the students. Student successes will be celebrated and a growth mindset will be
promoted. This process has already begun with the appointment of a positive, nurturing school
leader. Because of this appointment, enroliment has aiready begun to increase in the lower grades.
Through planning, the goal is to increase student enrollment in the upper level grades.
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Texas Education Agency Standard Application System (SAS)

S_c-hedule #17:Responses to TEA Program R_equirements
County-district number or vendor ID: 178801 - T Amendment # (for amendments only). |

TEA Program Requirement 2: Describe how the grant aligns to and accelerates the broader strategy and theory of
action of the LEA. If an applicant LEA cannot identify its theory of action, describe how the LEA has selected or will
sefect a theory of action among the Lone Star Governance models (see p. 31 of the Loneg_Star Governance Participant
| Manuz)). Response is limited lo space provided, front side only. Use Arial font, no smalier than 10 point.

The ML Garza-Gonzalez Charter School is a focus school not in need of improvement. The school
serves students in grades PK through 12" and has already begun making changes to improve the
school performance. The need for students to continue with the school through graduation has been
identified and through the Planning grant will work on improving even more.

The grant program will align with the district's theory of One Best School. This belief is that the

| teachers know their students the best and can therefore best determine the needs of the students.
The goal is to put the students first so they feel a part of their education and when they take
ownership they will find success. During the planning of the grant, teachers, counselors, and
students will have the opportunity to give provide their input into the re-design of the high school
program to best meet the needs of the students.

The goal of the planning grant it to increase the number and percent of students in a highly-rated
school. The school needs to attract these students by providing a program that will allow them to
reach their college / career goals in a timely manner.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 7—Responses to TEA Program Requlrements

‘County-district number or vendor ID: 178801 LAmendment # (for amendments only):

TEA Program Requirement 3: Explain how high-level district and community stakeholders were educated about the
selected school transformation strategy, including a description of stakeholders engaged in and supporting the school
transformation strategy. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

District and community stakeholders were called and informed about the grant. The community |
stakeholders are still in negotiations as to how they can help the school meet the goals of the grant.
District stakeholders are fully committed to finding committed community partners and working with
them to meet the goals of the grant and the students.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requ:rements
“County-district number or vendor ID: 178801 Amendment # (for amendments only):

TEA Program Requirement 4: Describe how the selected school T transformation strategy would be managed or
supported, including which offices and LEA and/or district positions will oversee the effort and why they are particularly

qualified for such a task. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. |

The Superintendent will oversee the the efforts to meet all requirements. Mrs. Bernal was the
principal of a successful alternative high school in the past that successfully recruited, retained and
graduated students. Most students left ready to enter college and the workforce. The plan is to
redesign the high school program to run in a similar manner, meeting the needs of each individual
student.The schoo! that Mrs. Bemnal formerly ran was staffed similarly to the Charter School.
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Texas Education Agency

Schedule #18—Equitable Access and Participation

Standard Application System (SAS)

]_Amendment number {fé_rEnTéhar}l_é;\t_s_ B;l].'j'i'._ ]

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no bariers exist to equitable access and =
— participation for any groups T Sy uix . o S O U
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
"Eiband opportuHifiEs for historically underrepresented groups to fully
A01 patticipate H t -
AD2 | Provide staff development on eliminating gender bias O O ]
Ensure strategies and materials used with students do not promote
AD3 gender bias O O O
AD4 Develop and implement a plan o eliminate existing discrimination and the = 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Titie IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O il
gender
AOG Ensure studenis and parents are fully informed of their rights and 0 ] 0
responsibilities with regard to participation in the program
A99 | Other (specify) O O I___I
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BG1 | Provide program information/materials in home fanguage 1 J ]
B02 | Provide interpreter/translator at program activities O O X
BO3 Increase awareness and appreciation of cultural and linguistic diversity | ] 5
through a variety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an = K =
appreciation of students' and families’ linguistic and cultural backgrounds
BOS aDcet;fﬁtlic;pslmamtaln community involvement/participabon in program = 0 0
BO6 Prowde‘ staff development on effective teaching strategies for diverse 0 = 1
populations
BO7 Ensure staff development is sensitive to cultural and tinguistic differences 0 | 0]
and communicates an appreciaoon for diversity
808 Seek technical assistance from education service center, technical ] ] J
assistance center, Title |, Part A school support team. or other provider
B09 | Provide parenting training O O O
B10 | Provide a parent/family center || O O
B11 | Involve parents from a variety of backgrounds in decsion making | 'l X
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Egu|table Access and Participation (cont.)
' County-District Number or Vendor ID; 178801 | Amendment number (for amendments only):
Barner Cultural, ngmstlc or Economic Diversity {cont.)
# Strategles for Cultural, ngulstlc, or Economic Dlvers:ty Students | Teachers Others
Offer “flexible” opportunities for parent involvement mcludmg home |
B12 | learning activities and other activities that don’t require parents to come to O | O
the school N
B13 | Provide child care for parents participating in school activities O [ O
Acknowledge and include family members’ diverse skills, talents, and z & =
2k knowledge in school activities O O [
B15 Provide adult education, including hlgh school equivalency (HSE) and/or 0 u 0
ESL classes, or family literacy program -
Offer computer literacy courses for parents and other program
816 beneficiaries o o = . D
B17 | Conduct an outreach program for traditionally “hard fo reach” parents dJ Il X
B18 | Coordinate with community centers/programs ] O O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O 0
Develop and implement a plan to eliminate existing discrimination ang the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national J O ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the |
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints 0 O O
B99 | Other (specify) O O O]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
CO01 | Provide early intervention | Ll O
C02 | Provide counseling O a |
C03 | Conduct home visits by staff 'l O O
C04 | Provide flexibility in scheduling activities O O 1
C05 | Recruit volunteers to assist in promating gang-free communities J O |
C06 | Provide mentor program d ! [
Provide before/after school recreational, instructional, cultural, or artrsac
- programs/activities . O [
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County-District Number or Vendor |D: 178801

] Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O M
C09 | Conduct parentfteacher conferences ] ] O
C10 | Strengthen school/parent compacts O | O [
C11 | Establish collaborations with law enforcement agencies 0 | [ ]
C12 | Provide conflict resolution/peer mediation strategies/programs O . J O

Seek collaboration/assistance from business, industry, or institutions of |
c13 higher education O ! O O
Provide training/information to teachers, school staff, and parents to deal |
ok with gang-related issues O u O
C99 | Other (specify) O | O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students Teachers | Others
D01 | Provide early identification/intervention ]} |l M
D02 | Provide counseling 1 O W}
D03 | Conduct home visits by staff 0 O |

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities O t O
D05 | Provide mentor program O ] O
Provide beforefafter school recreational. instructional, cultural, or artistic
D05 programs/activities O i O O
Do7 | Provide community service programs/activities O ‘ O O
D08 | Provide comprehensive health education programs O O |
D09 | Conduct parent/teacher conferences 1 ] i1
D10 | Establish school/parent compacts 0o @ 0O ]
D11 | Develop/maintain community collaborations 1 ; ' O
D12 | Provide conflict resolution/peer mediation strategies/programs O ‘- [ O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O L
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues N O a
D99 | Other (specify) 0 O 1
Barrier: Visual Impairments

# Strategies for Visual Impairments Students Teachers | Others
ED1 | Provide early identification and intervention [ O O
EQ2 | Provide program materials/information in Braille | O O
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Barrier: Visual Impairments

| Amendment number (for amendments only):

% Strategies for Visual Impairments Students | Teachers [ Ethers
_EOi __ Provide program materials/information in large type — -._Ij_J.__ _Q_ | _Ij_
E04 | Provide program materials/information in digital/audio formats o 0 | -
FOS ;:;:ni?; :;atlff development o effective teaching strategies for visual | 0 0
E06 | Provide training for parents O 0 o 1
EQ7 zgézsa;i Ir:;liat;'enaIslmfc:rmatlon published on the internet for ADA O 0 T 0 |
E99 | Other (specify) O ] ]
Barrier: Hearingfr;lpairments o -
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | O [ O |
FO2 | Provide interpreters at program activities O O O 1
FO3 | Provide captioned video material O ] O
F04 | Provide program materials and information in visual format O ] B _‘Ei
FO5 | Use communication technology, such as TDD/relay O O |
FOS ::31:3:5; ::;Etn"f development on effective teaching strategies for hearing 0 ] 0
FO7 | Provide training for parents O O ]
F89 | Other (specify) O O |
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
GO01 | Provide early identification and intervention 0 N | O
G02 | Expand tutorialimentor programs 0 [ ] O f
G03 :?ar;):t:?r?gs;?rz tc‘:‘;\if;;opment in identification practices and effective n n | 1
04 | Provide training for parents in early identification and intervention 0 [l | O |
G99 | Other (specify) O o 1 0 |
Barrier: Other Physical Disabilities or Constraints :
# Strategies for Other Physical Disabilities or Constraints Students | Teachers _bthers ;
HO1 \?rﬁ:%?r?e?nd in'!plem_ent ;_plan to achievg full participation by students n m 0 i
physical disabilities or constraints
HO2 | Provide staff development on effective teaching sirategies O O _ | T
HO3 | Provide training for parents | O O ]
H99 | Other (specify) O O I O
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| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for inaccessible Physical Structures Students | Teachers Others
401 ngelop and irr!plem_ent _a.plan to achi_eve full participation by students M [ 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] O ]
J9g | Other (specify) O | [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/fintervention O (Il O
K02 | Develop and implement a truancy intervention plan ] ! O
K03 | Conduct home visits by staff O (] O
K04 | Recruit volunteers to assist in promoting school attendance | ] O
K05 | Provide mentor program 1 [ O
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/teacher conferences O O O
K08 | Strengthen school/parent compacts J O O
K0og | Develop/maintain community collaborations [} IR [}
K10 | Coordinate with health and social services agencies O O D
K11 | Coordinate with the juvenile justice system O O [
K12 ﬁgiléfggitéggi?nlassistance from business, industry, or institutions of ] 0 O
Kg9 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O O O
Lo2 | Establish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O O J
Log | Other (specify) O | O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O O X
M0O2 | Conduct home visits by staff a O O
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Schedule #18—Equitable Access and Participation (cont.)
County-DistfiE‘[_ Number or Vendor ID: 178801 B | Amendment number (for amendments only): ol
| Barrier: Lack of Support from Parents (cont.)

# Strategies ;or La;;k_of Support from Parents__ N Students Teachers_ ! Others
MO3 | Recruit volunteers to actively participate in school activities O dJ O]
M04 | Conduct parent/teacher conferences a [l J Il
MO5 Establisﬁhs"r::_ﬁgollparent compacts o I:l O O
MO6 | Provide parenting training N O O ]
MO7 | Provide a.}:;e;n.'eaﬁamily center o | O ]
MO8 | Provide program materials/information in home language O O O
M0S | Involve parents from a variety of backgrounds in school decision making O O 4
M10 Offg( ‘jﬂexible” opportu_ni_ti_es for invol\{emeng, includ.ing home learning n 0 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities | ] O
M12 ﬁ\:gx?;:jlgggis sgt?ogc:cl:(tjisitfiaer:"y members’ diverse skills, talents, and 0 O] 1
M13 hﬁre?';ff ;cci)télrtae:]:lucatlon, including HSE and/or ESL classes, or family 0 = 3
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school heaith advisory councils four times a year O O |
M99 | Other (specify) O O Il
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personne! O | |
NO2 2?::;1& agnr(; urg;am personnel from a variety of racial, ethnic, and language O M 0
NO3 | Provide mentor program for new personnel ] O ]
NO4 | Provide intern program for new personnel O ] O
NO5 | Provide an induction program for new personnel [l ] 1
NO6 | Provide professional development in a variety of formats for personnel ] O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs | O [
NS9 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 E;\;g:na 223 Jirt?gslearzzn]; :nglar; to inform program beneficiaries of 0 0 ¢
P02 aP:gl;:;nt;::nsrsleueﬂbrochures to inform program beneficiaries of activities m 0 [
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Schedule #18—Equitable Access and Participation {cont.)
B __,.._] ‘Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {(cont.)

# Strategies for Lack of Knowledge Regarding Program Benefizé_ Students | Teachers Others
P03 Providelannouncemgnts to' local radio slations, newspapers, and N ] 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O | |
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :égz:gzstransportatlon for parents and other program beneficiaries to 0 0 O
Qo2 Offfe( ‘_‘fiexible" opportupi_lifas for involn:emen;, includ_ing home learning 0O 0 0
activities and other activities that don t require coming to school
Q03 ﬁggg;gts program activities in community centers and other neighborhood ] 0 0
Q99 | Other (specify) O O J
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
A Other strategy O O [
Other barrier
99 Other strategy = O 0
Other barrier
Ak Other strategy N u L
Other barrier
Ay Other strategy O . O
Other barrier
299 Other strategy O [ O
Other barrier
A% Other strategy L 0 O
Other barrier
99 Other strategy . [ O
Other barrier
Ay Other strategy . O [
Other barrier
A Other strategy O O O
Other barrier
299 Other strategy O O L
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